( A SafeGulf Advisory Group
SafeGulf Guidance Document

Mission Statement
To monitor and continuously improve training standards for the Gulf of Mexico contractor community.

Membership
Membership of the SafeGulf Advisory Group (SGAG) will be made up of industry representatives as described below:

e Associated Safety Councils

Association of Diving Contractors

Contractor Operator Steering Team
PEC/Premier Safety Management

Gulf of Mexico Operator

Gulf of Mexico Operator

Gulf of Mexico Operator

Gulf of Mexico Operator

Gulf Coast Safety and Training Group
International Association of Drilling Contractors
Operator Liaison

Contractor Liaison

Interconnecting Pipe Fabrication Representative

Each industry organization/agency listed above will have the responsibility to select a representative to participate on the
SGAG. Operator representatives will rotate among those Gulf of Mexico operators endorsing the SafeGulf effort.

Meetings of Members

Regular Meetings — The SGAG will meet at least one day per month from 9AM to 3PM. As determined by the SGAG,
meetings may be defined as open to general SafeGulf membership or closed to same members. At a minimum, there
shall be at least four meetings per year that are open to general membership.

Place of Meetings — TBD

Notice of Meetings — Written notice of open SGAG meetings shall occur no less than twenty-five days before the date of
the meeting to all SGAG members and any SafeGulf members.

Quorum — At any meeting of the SGAG members, there shall be a presence of at least 50% of the SGAG membership to
conduct the meeting. Of that 50% attendance, there must be at least 50% industry organization/agency representation
and 50% GOM operator representation.

Voting — Each SGAG member is entitled to one vote, in person or by proxy on SafeGulf matters. Voting shall be by voice
unless any SGAG member requests a ballot vote before the voting begins. Operator members, if unanimous, may veto
any voting decision of the SGAG.

Proxies — At SGAG meetings, a SGAG member may vote by proxy executed in writing. Such proxy will be filed by the
Facilitator until the meeting where voting will occur.

Order of Business — The Order of Business at all meetings of SGAG will include:

Attendance

Agenda Review
Reports of Committees
Unfinished Business
New Business

Next Agenda
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Roles and Responsibilities

e Facilitator — lead SGAG through agenda, take votes

e  Scribe — take and distribute minutes, announce meetings, prepare agendas
e Timekeeper — ensure that SGAG stays on agenda timeline
[ ]

ASC Liaison — act as liaison with ASC to ensure alignment and provide updates to SGAG in support of ASC
member. This role can not be filled by the ASC member.

Operator Liaison — act as liaison with other operators endorsing SafeGulf that are not SGAG members
e  Contractor Liaison — act as liaison with the offshore contractor workforce
e  Curriculum Committee Liaison — act as liaison with Curriculum Committee to ensure alignment and provide

updates to SGAG
e Review Committee Liaison — act as liaison with Review Committee to ensure alignment and provide updates to
SGAG
Committees

Curriculum Committee — This committee will be comprised of volunteers from industry as approved by the SGAG and
shall not exceed 15 members. This committee will evaluate the current SafeGulf courses and make recommendations to
the SGAG on any updates, upgrades or refreshers to those courses. This committee will additionally identify the need
for development of any new courses under the direction of the SGAG. Any proposals made by this committee must go to
the SGAG for approval consideration.

Review Committee — This committee will be comprised of those ASC employees that serve in this role supporting the
SafeGulf Accreditation Process. This committee will interact with the SGAG as described in the Accreditation Process.

Amendments

This Guidance Document may be amended by a three-fourths vote of the SGAG. The vote may be satisfied through
physical presence at a formal meeting of the SGAG, or by written proxy. At least ten days prior to the SGAG meeting, a
written copy of the proposed amendments must be provided to all SGAG members.
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Mission Statement


To monitor and continuously improve training standards for the Gulf of Mexico contractor community.


Membership


Membership of the SafeGulf Advisory Group (SGAG) will be made up of industry representatives as described below:


· Associated Safety Councils


· Association of Diving Contractors


· Contractor Operator Steering Team


· PEC/Premier Safety Management


· Gulf of Mexico Operator


· Gulf of Mexico Operator


· Gulf of Mexico Operator


· Gulf of Mexico Operator


· Gulf Coast Safety and Training Group


· International Association of Drilling Contractors


· Operator Liaison


· Contractor Liaison


· Interconnecting Pipe Fabrication Representative


Each industry organization/agency listed above will have the responsibility to select a representative to participate on the SGAG.  Operator representatives will rotate among those Gulf of Mexico operators endorsing the SafeGulf effort.


Meetings of Members


Regular Meetings – The SGAG will meet at least one day per month from 9AM to 3PM.  As determined by the SGAG, meetings may be defined as open to general SafeGulf membership or closed to same members.  At a minimum, there shall be at least four meetings per year that are open to general membership.


Place of Meetings – TBD


Notice of Meetings – Written notice of open SGAG meetings shall occur no less than twenty-five days before the date of the meeting to all SGAG members and any SafeGulf members.  


Quorum – At any meeting of the SGAG members, there shall be a presence of at least 50% of the SGAG membership to conduct the meeting.  Of that 50% attendance, there must be at least 50% industry organization/agency representation and 50% GOM operator representation.


Voting – Each SGAG member is entitled to one vote, in person or by proxy on SafeGulf matters.  Voting shall be by voice unless any SGAG member requests a ballot vote before the voting begins.  Operator members, if unanimous, may veto any voting decision of the SGAG.


Proxies – At SGAG meetings, a SGAG member may vote by proxy executed in writing.  Such proxy will be filed by the Facilitator until the meeting where voting will occur.


Order of Business – The Order of Business at all meetings of SGAG will include:


· Attendance


· Agenda Review


· Reports of Committees


· Unfinished Business


· New Business


· Next Agenda


Roles and Responsibilities


· Facilitator – lead SGAG through agenda, take votes


· Scribe – take and distribute minutes, announce meetings, prepare agendas


· Timekeeper – ensure that SGAG stays on agenda timeline


· ASC Liaison – act as liaison with ASC to ensure alignment and provide updates to SGAG in support of ASC member.  This role can not be filled by the ASC member.


· Operator Liaison – act as liaison with other operators endorsing SafeGulf that are not SGAG members


· Contractor Liaison – act as liaison with the offshore contractor workforce 


· Curriculum Committee Liaison – act as liaison with Curriculum Committee to ensure alignment and provide updates to SGAG


· Review Committee Liaison – act as liaison with Review Committee to ensure alignment and provide updates to SGAG


Committees


Curriculum Committee – This committee will be comprised of volunteers from industry as approved by the SGAG and shall not exceed 15 members.  This committee will evaluate the current SafeGulf courses and make recommendations to the SGAG on any updates, upgrades or refreshers to those courses.  This committee will additionally identify the need for development of any new courses under the direction of the SGAG.  Any proposals made by this committee must go to the SGAG for approval consideration.


Review Committee – This committee will be comprised of those ASC employees that serve in this role supporting the SafeGulf Accreditation Process.  This committee will interact with the SGAG as described in the Accreditation Process.


Amendments


This Guidance Document may be amended by a three-fourths vote of the SGAG.  The vote may be satisfied through physical presence at a formal meeting of the SGAG, or by written proxy.  At least ten days prior to the SGAG meeting, a written copy of the proposed amendments must be provided to all SGAG members.


PAGE  

		Revision Date: 05/07/2007

		1

		







[image: image1.png][image: image2.png]